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People & Planet Positive

Joanna Yarrow, Head of Sustainability IKEA UK&IE
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We believe recycling should b
a natural part of everyday life.
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Mission Zero:

our promise to eliminate

any negative impact our company
may have on the environment

by the year 2020.
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®
a new adventure

« Relevant
o Attractive
 Accessible

 "Nno method is more important than a
good example”

« IKEA starts with & shapes how
people live

« 1.5 bill customers / year by 2020...



TRIZ
"En mibwlhandiares tataments®

INGVAR KAMPRAD

Founding

Att skapa en béttre vardag
at de manga méanniskorna.

Vi har en glng for alla beslutat att sti pa de mange minniskornas sida. Det
som iir bra fér vira kunder ir pd gikt ocksa bra for oss, Detta ar en malsitt-

principles

I alla stater och samhallssystem i bide ast och vast anviinds en opropar- ° U Se reso u rces Ca refu I I
tionerligt stor del av resurserna for att tilifredsstalla en liten del av befolk- y
ningen, Inom vir bransch iir det Lex & att alltfor mycket av det vackra och
nytinkta dr forbehdllet envl;t:n krets vilsituerade. Det forhillandet har o Tre a t e 0 | e W e | I
bidragit till att formulera makdttning.

Redan efter ett par decennier har vi nitt goda resultat. En kiind industri- p p
man/politiker har sagt att IKEA betytt mer for demokratiseringsprocessen
iin miinga politiska dtgdrder sammantagna. Vi menar ocksd att virt ageran-
de inspirerat ménga av vira kolleger att arbeta i samma riktning. Vir
“hemmamarknad”™ Sverige har blivit foregdngare i varlden genom att mye-
ket av det nya redan friin borjan skapas med tanke pd de manga minni- o n Wastin reso r e . m t /
zkorna — for alla dem med begrinsade resurser, Vi leder den utvecklingen.

Men vi har stora ambitioner. Vi vet att vi kan gora nytta pd snart sagt g u C S IS a Or a
alla marknader. Vi vet att vi i framtiden kan bli ett virdefullt bidrag tili
demokratiseringsprocessen inte bara hir hemma. Vi vet att storre serier S i n a t I K E ”
ger oss nya fordelar pid hemmaplan, Vi fir ocksd flera marknader att sprida
riskerna pd. Darfor ar det vir plikt att expandera.

Medlen far att nd vira mil priglas alla av vir forutsittningzloshet, vir
"linje annorlunda” om Du =& vill, och vilr strilvan att vara enkla och riut-
framma i virt siitt att vara och umggas med varandra och var omgivning.

Livsstil fir ett starkt ord, men jag tvekar inte. Till den béttre vardagen hir

ocksa att komma loss friin status och konventioner — att bl friare som min- n H
niskor. Det fir vir strdvan att gora oes till ett begrepp ocksi pa det hir om- * WaSte Of reSOurceS IS One Of
radet, oss sjalva till gliidje men ocksd fir att inspirera vir omvirld. Det
handlar hela tiden om frihet under ansvar, diir vi stilller higa krav pd oss .
gjdlva.
Ingen metod iir effektivare an féreddmets, the g rea teSt dlseases Of
Vart bidrag till demokratiseringsprocessen sa jag nysa. For sikerhets W
skull tillagger jag att vi darmed inte alls tar stillning till frigor om utjam- H
ning t ex av kinenivier. Majligen kan man siga att vi aven hiir vill angripa l ’ ,a n k I n d
problemen fran ett annat hall.
De efterfoljande avanitten beskriver vir soritments- och prisfilosofi som
ar ryggraden i virt arbete.
Vidare beskrivs regler och metoder som med dren utmejslats till viktiga
hirnstenar | den idévarld som gjort och ocksd i framtiden skall gira IKEA

till ett unikt foretag.

Ingvar Kamprad

« "Our goal is to create a better
life for as many people as
possible around the world”

®
November 2012 IKEA Group Sustainability Strategy



This is not new

2000s

L
lls

1990s

November 2012 IKEA Group Sustainability Strategy

2010s

© Inter IKEA systems B.V. 2012






IKEA and the

33 million ton of CO, eq.

13.56 million m3 wood
39 million m3 water

November 2012 IKEA Group Sustainability Strategy

40,000 ton palm oil

®
IKEA

© Inter IKEA systems B.V. 2012



« Our customers are more
receptive to sustainability than
the general population (70%+)

« They want IKEA to actively help
them

« They don’t want to work hard,

pay more or compromise on
quality

®
ninability Strategy



Transformational change

needed...

Need for:
More T <€7
consumers ",‘
Climate change Transformational
change

N

Resource L . .
ol =
|% A A Sustainable
; IKEA’s impact business model

®
November 2012 IKEA Group Sustainability Strategy



People & Planet

We must have positive
impacts: promoting
renewable energy,

healthy & safe chemicals,
responsible stewardship of
forests & farmlands, & a
fairer society

®
November 2012 IKEA Group Sustainability Strategy
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Inspire and enable millions
of customers to live a more
sustainable life at home

Strive for resource and
energy independence

Take the lead in creating a
better life for people and
communities

People &
Planet
Positive

ity Strategy

r IKEA systems B.V. 2012
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\ A more sustainable ” .
— life at home




Fourfold increase in

p—

‘LEDs

85% more energy efficient
last 25x times longer

All bulbs sold = LED by 2016
‘EV

Build on the
existing
range
+
develop
new
exciting
products &
solutions

PV
Tecchie wizardry...
At lowest prices

November 2012 IKEA Group Sustainability Strategy
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Resource and energy
independance -



Offering sustainable
products at lowest price for
the many people




Light weight constructions reduce raw-
material consumption and increase transport
efficiency

_TOP HDF

_HONEYCOMB PAPER

STILE




Flat-packs and knock down solution
decrease our need for transportation




3 million m3 purchased

wood from preferred sources

All wood complies with strict
sourcing requirements
50% FSC / recycled by 2017

Generate >30% our own energy, /0% by
2015, 100% by 2020

340,000 solar panels
& 126 wind turbines in 5 countries

>1 /3 of all cotton used is
more sustainable (BCI)

100% by 2015




More sustainable

By 2015:90% of the total
sales value from home
furnishing products

classified as more
sustainable

November 2012

IKEA Group Sustainability Strategy

© Inter IKEA systems B.V. 2012



B L R IKEA 365+ MYSA quilt
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Lyocell used for outer fabric and
illing — meaning less use of
m

)
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B / polyester and cotton.
3 TTLILLLL
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GULORT cushion

A cushion filled with production
leftovers from IKEA quilt
production.

November 2012

IKEA Group Sustainability Strategy



Turn waste into

resources

*Using recycled materials ‘
*Ensuring components are easily recycled

*91% of home furnishing materials
(incl.packaging) made from renewable,
recyclable or recycled materials.

( |

100% by 2015

*CLOSING THE LOOP - furniture
takeback, updradability, leasing???

®
November 2012 IKEA Group Sustainability Strategy






IWAY at all suppliers

Small-scale producers, co-ops, etc.

100 million children
The IKEA Foundation donated €65

million in 2011, helping children in
more than 30 countries

BUSINESS PLAN FOCUS WEEKS FY14-16
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IKEA Group Sustainability Strategy
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THANK YOU

joanna.yarrow@ikea.com




